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County’s Tapestry program helps families keep it together

Jeannie Stewart is moving 10 a
new house, and the whole family is
helping organize boxes. tuck toys
into tote bags, and get ready for

’

o .

in her family.

Cuyahoga County is onc of the
areas nationwide selected by the
U.S. Substance Abuse and Mental

change. Her family has leamed
how to get from one place in life to
another, and Stewart admits that
this moving process is going much
more smoothly than it would have
two years ago.

That is when she started seek-

ing services for her then 6-year-old
son because a mother’s instincts —
and reports from his school — told
her something was going wrong in
her son’s life.

“He was beating up teachers,
acting out, picking up habits like
smoking, and I was missing work
because of his behavior.” said
Stewart, washing dishes in her
kitchen while young Tairez, now 8§,
empties a bag of breakfast cereal
into his mouth. I had family sup-
poris - my mama would come —

_but I hadn’t looked outside for
help.” .

A friend introduced Stewart to
the Positive Education Program. a
local nonprofit agency that has
been a pioneer of family-centered
services in Cleveland. The special-
ists at PEP connected Stewart and
her family to a relatively new
countywide care coordination part-
nership called the Cuyahoga
Tapestry System of Care. With

“Tapestry,” as it is called among’

families and provider agencies,
Stewart started to sce real change

Jeannie Stewart embraces her two children and husband, Greg Schaefer.

Health Services Administration to
become a system of care communi-
ty, largely because of the sirong
history of partnership among inno-
vative Cleveland agencies like
PEP, the Cuyahoga County
Community Mental Health Board,
and the Department of Children
and Family Services.

Currently, 240 families each
year are served by the Cuyahoga
Tapestry System of Care, with
plans underway to expand that to
800 additional children and fami-
lies.

The system of care serves chil-
dren who are struggling at home, in
school or in their neighborhoods,
or who are at-risk for intense
invelvement with multiple child-
serving systems, like child welfare
and juvenile justice. -

“It was great because they
weren't just dealing with Tairez, it
was more of a family thing,”
Stewart said. Instead of removing a
child from his or her home or
neighborhood  for treatment,
Tapestry builds on the strengths of
the family to keep them together,

close to home, and engaged as -

cqual partners with their care man-
ager and support team, Parents ar
carcgivers and their children sit at
the table with a Tapestry care man-
ager to develop an action plan and

team of people who want 1o see
them succeed, and which may
include the family’s minister,
friends. neighborhood leaders, or
others.

Cuyahoga Tapestry System of
Care utilizes a “wraparound” serv-
ice process that focuses on

the strengths and culture of
cach family. resulting in a unique
set of community services and nat-
ural supports. Cleveland is doing a
pariicularly good job with this pio-
neering approach — recently. the
Ohio Department of Mental Health
referred 1o Cleveland as the
*mecea’ for child welfare and fam-
ilv-driven, youth-guided mental
health care.

So while Tapestry kids like
Tairez are moving from “U”s
(unsatisfactory grades) to "S7s
(satisfactory grades) at school,
Cuyahoga Tapestry System of Care

is getiing check-plus-pluses, the
highest ranking possible. on their
federal report card. which meas-
ures things like parental satisfac-
tion, stability in living situations
and school performance rates,

A major stumbling block for
parents and caregivers of children
who are struggling is that it is dif-
ficult to tell what is age-appropri-
ate “misbehavior” and what signi-
fies a problem. Tairez, who was
eventually diagnosed with
Attention Deficit Hyperactivity
Disorder, started showing symp-
toms at age 4, but the family doctor
said he would outgrow his chal-
lenging behaviors by age 5.

“You always think you're in a
waorld by yourself until you open
your mouth,” says Tahirah
Mujahid. a lead wraparound spe-
cialist for Cleveland UMADAOP,
who urges parents and caregivers

to talk to cach other about what is .
happening with their children. She
notes that many referrals for child
and adolescent mental health
issues come from word-of-mouth
contact, but that doesn’t mean that
parents speak openly about mental
health.

Greg Schaefer, Stewart’s hus-
band and the children’s stepfather,
agrees. “There needs to be more
word-of-mouth, but folks don't
know about services because
they're scared to ask about it,”” he
said.

The CCCMHB, which is a
partner agency within the sysiem
of care, reports that one in five
people in the county needs a help-
ing hand with some type of mental
illness, and that recovery is possi-
ble. That, combined with national
data demonstrating that systems of

(SEE PROGRAM/PAGE 8)

We believe every family
deserves easy access to
excellent health care.
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